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COLLABORATION DIVISION OF STUDENT AFFAIRS
STRATEGIC PLAN
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MISSION | WHAT WE ARE HERE TO DO

THE MISSION OF THE TULANE UNIVERSITY DIVISION OF
EQUITY STUDENT AFFAIRS IS TO CULTIVATE SUPPORT, CONNECTION
AND GROWTH THROUGHOUT THE STUDENT EXPERIENCE.

EMPATHY

WELL-BEING

VISION | WHAT WE HOPE TO BECOME
INNOVATION THE DIVISION OF STUDENT AFFAIRS WILL

CHALLENGE ALL TULANE STUDENTS TO LEARN,
THINK AND ACT TO BENEFIT HUMANITY.
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VALUES | HOW WE DO OUR WORK

TO FOSTER A COMMUNITY WHERE EVERYONE THRIVES, THE
1 : DIVISION OF STUDENT AFFAIRS VALUES: COLLABORATION
Tulane University ’

INTEGRITY, EMPATHY, EQUITY, WELL-BEING, AND INNOVATION.
Division of Student Affairs
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STRATEGIC PRIORITIES AND GOALS

PREAMBLE:

In its efforts to support the academic mission of the institution, develop students at
both the individual and community level and enhance the university’s commitment
to diversity, equity and inclusion, the Division of Student Affairs (DSA) has identified
the following Strategic Priorities and Associated Goals:

LEADERSHIP AND PERSONAL DEVELOPMENT

The Division of Student Affairs has a central role in shaping our students as
individuals and contributors to the various communities they inhabit now and in
the future. DSA will facilitate and model consistent socially just leadership and
personal development for all Tulane students.

GOALS

« Create a comprehensive leadership development series for all students,
exploring various stages, styles and application of leadership theory available
to students across the spectrum of class year, type of academic program and
level of study.

« Institute and enhance programs and services to help prepare students for
life after graduation.

« Promote opportunities for students to engage with others in a constructive
and generative manner, on an individual and local and global community level.

CULTURE OF CARE AND THRIVING

The Division of Student Affairs will contribute to Tulane’s success by championing
a campus culture of compassion, belonging, thriving, equity and social justice to
improve the health of all who are engaged here and strengthen the ecological,
social and economic sustainability of our community and wider society.

GOALS

o Deliver targeted assessment, training, programs and communications to evolve
a community where everyone feels connected, takes responsibility for others,
and is treated with dignity and appreciation.

e Prioritize physical, mental and social well-being through a commitment to
infusing health into everyday operations, institutional policies, business
practices, and academic mandates.

¢ Weave a comprehensive approach to a deeper understanding and response
to issues of social justice and equity into divisional thinking and processes.

SUPPORTING ALL STUDENTS

The Division of Student Affairs will work to meet the unique needs of students at
various stages in their development while respecting and uplifting all the identities
they hold. This will include increasing our understanding of students who have
historically been underserved and ensure the Tulane experience includes all
students equitably.

GOALS
« Assess sense of belonging for all populations of students impacted by the
work of DSA.

« Identify and enhance existing programs and services that collectively promote
persistence for all Tulane students from enrollment to commencement.

« Align resources and policies to support the retention of student populations
who are historically and currently underrepresented.

« Determine areas of growth for professional development and competencies
that promote diversity, inclusion and equity through an antiracist lens.

« Foster intentional and consistent spaces and opportunities for student
engagement that centers the perspectives and identities of marginalized
populations.

« Eradicate existing barriers to success for students who are historically
and currently underserved.

RESOURCE MANAGEMENT AND STEWARDSHIP
The Division of Student Affairs will promote and ensure values-driven, strategic
and innovative resource management across all departments.

GOALS
e Research and implement intentional staff development and retention
strategies that incorporate relevant best-practices in our field.

« Enhance student-facing spaces and facilities to build a welcoming, safe
and comfortable environment for everyone in our community.

« Utilize technology to work smarter and more efficiently to provide
students with a higher level of service.

e Prepare program and department budgets strategically with operational
forethought toward emphasis on sustainable programs and facilities.

« Pursue critical initiatives by generating new funding through giving, grants
and other innovative avenues of revenue generation.




